
Sept 27, 2020 
 
To the Board of Directors of Kuau Bayview at Paia HOA:   
 
I consider the HOA to be in serious jeopardy at the moment and, even though I am only one voice 
on the Board, I feel compelled to put this in writing so that it is on the record before anything else 
happens... 
 
WHEREAS:  I am an original owner having lived in Kuau Bayview since 1997 and have always 
been heavily invested in preserving peace in the neighborhood, caring for, and protecting the HOA 
and the members of the community to the best of my ability; and 
 
WHEREAS:  In my opinion, as a Board member I have on several occasions observed various 
Board members (not Tom) acting recklessly, dishonestly, and in bad faith; and good conscience 
requires that I fulfill my fiduciary duty by speaking out to expose and separate myself from these 
Directors to protect my good reputation and that of the former Board members; and  
 
WHEREAS:  In my opinion, Bonnie McCrystal has abused the unearned power of her position as 
the Board President to further a personal agenda that has harmed the best interests of the 
Association and violated the Mission Statement, Board Policies & Procedures, the Code of 
Conduct, and the DCCRs; and 
 
WHEREAS:  In my opinion, Veronica Mendoza and Sydney Schneider have abused the unearned 
power of their positions as Directors and Secretary of the Board and have been complicit in the 
uninformed and illegal actions of Bonnie McCrystal as a realtor intervening in a legal process of a 
Real Estate Broker executing a landlord/tenant action and nullifying the successful conclusion of a 
valid Grievance Procedure based on hearsay and prevarication of a tenant, thereby leaving the 
Association vulnerable to lawsuits from multiple parties; please note that the HOA Director & 
Officer insurance policy does not cover Directors or Officers who are acting in bad faith (DCCR 5); 
and 
 
WHEREAS:  In my opinion, the hubristic actions of these three Directors, who have been owners 
only since 2018, have compromised the integrity of their decisions and they have lost the 
confidence of the membership and fellow Board members through gross negligence and failure to 
fulfill their fiduciary duty to justly and fairly protect the rights of the members through enforcing the 
DCCRs, even taking the side of a tenant against the best interests of the owners and the 
Association as a whole;  
 
THEREFORE:  Out of an  abundance of caution, I move to have Bonnie McCrystal stripped of her 
office of President along with her signing authority on the HOA bank account and Sydney 
Schneider stripped of her office of Secretary immediately before they can do any more damage to 
the HOA and its members. 
 
FURTHERMORE:  In the interests of good governance, I request that all three Directors resign 
their Board positions immediately and make room for three other owners who have stepped up and 
are willing to abide by the Mission Statement and hold the best interests of the HOA first and 
foremost. 
 
Mahalo, Aaron/Darlene Brothers 


